AXis Data
Architecture
Strategy
includes:

Process

Our approach is
unique, practical
and highly
effective.

RAID

Our proprietary
tool accelerates
the Data
Integration
Development
Lifecycle.

Expertise
Our teams
consist of
leaders in data
architecture and
warehousing.

INTEGRATION

Technology, LLC

Untangling the information supply chain

Axis Data Architecture Strategy

A phased, iterative approach that first prioritizes your business
needs, then targets the core data needed to meet those requirements.

Challenge

The information supply chain is far from static — evolving organically over time, it is often
loosely managed. Reports are sourced from multiple systems and even other reports,
manual processes persist, and data governance is inconsistent across the organization.

Typical issues are visibility and traceability:
* Why does one revenue report conflict with another?
* Why can’t anyone agree on the number of client relationships?
* Who has the final word on profitability calculations?

Solution

Axis Technology, LLC takes a fresh approach: we view data architecture and data
warehousing as business concerns first, then as technology projects. Our methodology
takes a practical, 80/20 view of the information supply chain. Starting with your current and
most wanted reports and metrics, we identify the 20% of data that is common to 80% of
business priorities and address it first.

Our experience handling a range of data integration challenges has given us a unique
approach to untangling the information supply chain. We have designed world-class data
architecture for a number of the largest, most complex companies in the industry.

Benefits
The Axis Data Architecture Strategy:

UlIncludes our Reporting Application Inventory Database (RAID) tool, which expedites
analysis by providing a centralized repository of critical business and technical
information.

U Gives a comprehensive view of current reporting and data architecture, along with
clearly defined options for the future state.

U ldentifies a Project Portfolio structured to meet both short- and long-term objectives.

U Creates a prioritized, executable roadmap. We enable you to take realistic, metered
steps toward the desired end state while building business value at each stage.



Axis Data Architecture Strategy

Untangling the information supply chain

Deliverables

Axis Technology, LLC is known for producing clear presentations tailored to different audiences. True knowledge transfer
accompanies every deliverable — from our reporting inventory to our customized project portfolios and roadmaps.
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Axis Technology, LLC Headquarters:
Boston 1 New York 1 Charlotte 225 Franklin Street, Suite 2600
Boston, MA 02110

www.AxisTechnologyLLC.com (617) 217-2074
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